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ANZ year-to-date result and 2007 expectations on track
In a shareholder update today, ANZ confirmed that trading for the first four months and
expectations for the 2007 financial year are in line with guidance given at its 2006 results briefing.
In the four months to the end of January 2007, revenue growth was particularly strong, towards the
upper end of ANZ’s expanded target range of 7%-10%. Expense growth was in line with original
expectations towards the upper end of the 5%-7% target range. This investment will continue to
underpin future revenue growth.
Personal has continued its strong run. Institutional and New Zealand are performing respectably
given weaker New Zealand markets earnings. The Asia network business has good momentum,
with revenue growth tracking at more than twice the Group average.
Underlying margin decline has been broadly similar to the second half of 2006 however the
headline margin decline will be impacted by one-offs such as the non-recurrence of the New
Zealand Dollar hedging revenue in 2006.
Credit quality remains strong. Provisions have however risen from the unsustainably low levels
that were experienced in 2006 following unusually high recoveries. ANZ continues to expect
higher losses in 2007 which will result from changes in the mix of its credit card portfolio, fewer
recoveries compared to 2006 and more normal levels of corporate losses, although overall they
are not yet at the level forecast for the year as a whole. The collective provision charge will also
increase, with a lower “oil shock” provision release, and with 2006 benefiting from a reduction in
the level of risk.
Headline earnings will benefit from significant items following the sale of FleetPartners. As
previously reported, earnings will need to absorb a lower $NZ hedge rate, the final run-off of
structured finance transactions and a higher tax rate, which together will reduce cash earnings per
share by up to 2% for the year.
ANZ Chief Executive Officer Mr John McFarlane said: “ANZ continues to perform well. Revenues
are now tracking at record high growth rates, partly as a result of higher investment spending. It is
pleasing to see us achieving what many thought to be an ambitious target and we are not taking
our foot off the pedal.
“We have progressed our strategic agenda with banking investments in Shanghai and Malaysia, a
credit card joint-venture in Vietnam and an offer to buy the remaining shares in E*TRADE
Australia.
“Our sustainability agenda continues to advance under the theme “A Very Different Bank”, and we
are working hard to maintain the high levels of regard among our customers, our people,
shareholders and the community. With this strong stakeholder foundation, ANZ is well placed to
deliver on its commitments to shareholders in 2007 and over the longer term,” Mr McFarlane said.
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Divisional Performance
Personal continues to perform strongly in terms of financial performance, customer satisfaction,
and staff engagement. In Mortgages, lending growth of 11% has been partly offset by competitive
margin contraction and an unfavourable wholesale rate environment. Consumer Finance is
performing well despite the impact of a higher credit charge, and slightly lower volume growth.
Banking Products is performing well, with strong deposit growth and improved margins.
Esanda has established a more sustainable foundation and should deliver a much stronger
performance this year. We are experiencing strong growth in Investment and Insurance. Regional,
Rural and Small Business Banking is performing well despite the drought. The Pacific continues to
grow and deliver attractive returns despite recent instability in some countries.
Institutional is beginning to see the benefits of a more focused business model, with revenue
growth expected to be comfortably within ANZ’s target range for the full year. This revenue growth
is being supported by continued investment in people and systems. Markets, and Corporate and
Structured Finance are performing well in terms of revenue growth, however within Markets, a
greater proportion of that revenue will be booked as trading income rather than interest income
compared to the second half of 2006, and this will impact reported margins. Debt and Transaction
Services continues to be impacted by declining credit spreads and competition impact on lending
fees. Business Banking continues to maintain steady lending and deposit growth, with increasing
volumes partially offset by margin compression.
Lending assets have grown modestly as we maintain a high level of discipline in terms of risk and
balance sheet utilisation. At the same time, the high level of liquidity held by our customers has
seen customer deposits grow very strongly. However, given the size of some transactions in the
Institutional segment, growth rates can be quite volatile.
New Zealand Businesses continues to demonstrate sound growth and is on track to deliver
revenue growth within the target band of 7%-9% set by ANZ National in September 2006. Costs
have also been well managed and while we expect good growth in profit before provisions, a
higher bad debt charge will dampen growth in net profit. Seasonal factors will see profit growth
weighted more heavily to the second half.
In retail, the investments made in the ANZ brand in recent years are flowing through to improved
performance. ANZ mortgage lending and deposit growth has been strong, and customer
satisfaction has risen. National Bank Retail is maintaining its historically high level of customer
satisfaction with similar mortgage growth to ANZ. Corporate and Commercial Banking remains
strong.
ANZ will hold a conference call for investors at 10.30 am this morning, during which John
McFarlane and Chief Financial Officer, Peter Marriott will discuss this update.
ANZ will report its Interim Results for the period ended 31 March 2007 on 26 April 2007.
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