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The only Australian bank to give shareholders a 
material exposure to Asian growth
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Overview of financial performance
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1. Including acceptances

Consolidated Group performance
2010 2H10

A$m Growth Growth

Underlying performance

Revenue 15,782 +10% + 9%

Expense 6,971 +15% +15%

Profit before provisions 8,811 +6% +4 %

Provisions 1,820 - 40% - 34%

Net Profit After Tax 5,025 +33% +19%

Underlying EPS (cents) 198.7 +18% +18%

Statutory Profit 4,501 +53% +34%

Dividend per share (cents) 126 +24%

Loans and Deposits

Customer Deposits 257,962 +11% +8%

Net Loans and Advances 1 360,816 +4% +4%



Overview of regional performance - Australia
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AUSTRALIA 72%

2010 Underlying Profit growth Underlying earnings                     
as a % of Group

Leader in customer satisfaction 
amongst the major Aus. banks 3
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% satisfied or very satisfied 

ANZ Peer 1 Peer 2
Peer 3 Peer 4

1. APEA: Asia Pacific, Europe & America
2. Global Institutional also included in Australia, APEA and New Zealand Regions 
3. Roy Morgan Research ; Aust Main Financial Institution Popôn aged 14+, % satisfied (very or fairly satisfied), rolling 6 months

FY10 2H10 

growth growth

Australia Region 42% 15%

APEA Region 1

(USD)
21% 22%

New Zealand Region 
(NZD)

40% 37%

Institutional Division 2 23% 14%



Overview of regional performance ïAsia Pacific, Europe 
& America
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APEA 14%

2010 Underlying Profit growth Underlying earnings                     
as a % of Group

Strong loan deposit growth from 
organic business and RBS acquisition

1. APEA: Asia Pacific, Europe & America
2. Global Institutional also included in Australia, APEA and New Zealand Regions 

1H09 2H09 1H10 2H10

16 17
18

2420

27

37

46

APEA loans APEA deposits

US$b

FY10 2H10 

growth growth

Australia Region 42% 15%

APEA Region 1

(USD)
21% 22%

New Zealand Region 
(NZD)

40% 37%

Institutional Division 2 23% 14%



Overview of Institutional performance
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2010 Underlying Profit growth Institutional Customer income 3

1. APEA: Asia Pacific, Europe & America
2. Global Institutional also included in Australia, APEA and New Zealand Regions
3. Total income adjusted for Global Markets trading income

FY10 2H10 

growth growth

Australia Region 42% 15%

APEA Region 1

(USD)
21% 22%

New Zealand Region 
(NZD)

40% 37%

Institutional Division 2 23% 14%

0.0

1.0

2.0

3.0

4.0

5.0

2008 2009 2010

AUDb

Customer Income ex - Markets

Markets Sales Income

Cross Border Income

Customer Income

Super Regional 
strategy capturing 
cross border 
revenue flows

Cross 
Border

21%
Domestic 
Booked



Overview of regional performance ïNew Zealand
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NEW ZEALAND 14%

2010 Underlying Profit growth Underlying earnings                     
as a % of Group

Number 1 market share position

(% of market share) 3

1. APEA: Asia Pacific, Europe & America
2. Global Institutional also included in Australia, APEA and New Zealand Regions 
3. RBNZ and TNS New Zealand Ltd Business Finance Monitor 

Retail 
M'gages

Credit 
Cards

Com'cial 
Lending

Rural 
Lending

Cust. 
Deposits

33%

27%

39% 39%

32%

FY10 2H10 

growth growth

Australia Region 42% 15%

APEA Region 1

(USD)
21% 22%

New Zealand Region 
(NZD)

40% 37%

Institutional Division 2 23% 14%
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Improving balance sheet mix and funding position

Deposit growth exceeding 
loan growth

Funding profile
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A$b %

Sep 08 Sep 09 Sep 10

7% 8% 8%

50%
55% 58%

14%

15%
16%7%

5%
6%

22%
17%

12%
Short Term Wôsale

Term Debt < 1 year 
Residual Maturity

Term Debt >1yr 
Residual Maturity

Customer Funding

Equity & Hybrid Debt



Australia remains strong, some challenges ahead
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Annual % growth

Source: ANZ Economics



2010 results - putting the runs on the board

2006 2007 2008 2009 2010

3,587

3,924

3,426

3,772

5,025

Underlying profit 1 Underlying earnings                     
as a % of Group
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1. For 2008 to 2010, Underlying  profit measure. For 2006 and 2007 Cash profit measure, superseded by Underlying 
Profit from 2007

NEW ZEALAND 14%

AUSTRALIA 72%

APEA 14%

A$b
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Solid pre provision earnings, lower provisions and 
acquisition benefits delivering 33% NPAT growth

2009 
Statutory 

Profit

Non Core 
items

2009 
Underlying 

Profit

PBP 
growth

Provisions Tax FX 
impact

Acquisitions 2010 
Underlying 

Profit

Non Core 
items

2010 
Statutory 

Profit

2,943 

3,772 

5,025 

4,501 

829 

518 

1,191 459 

148 151 524 
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up 6%

down 40%

2010 Full Year

Up 33%

Up 53%

Underlying EPS Up 18%

1H10
Statutory 

Profit

1H10 
Underlying

Profit

2H10
Underlying 

Profit

2H10 
Statutory

Profit

1,925 373 2,298 ~0% up ~3% 2,727 (151) 2,576

Underlying EPS Up 18%

2010 Second Half

Includes 480m of 
acquisition impacts

AUD m

Up 19% Up 34%

up 2% down 32%

-4% and +4%  
offsetting impact on 
33% Profit growth



Underlying Pro Forma Underlying Pro Forma Underlying Pro Forma Underlying Pro Forma

9%

3%

15%

5% 4%
2%

19%
16%

Underlying Pro Forma Underlying Pro Forma Underlying Pro Forma Underlying Pro Forma

10%
7%

15%

8%
6% 7%

33% 35%

Revenue   
growth

14

Expense   
growth

Profit before 
provisions

Net profit      
after tax

2010 Second Half (vs 1H10)

Pro Forma data adjusts for acquisitions and FX, showing 
good revenue growth and continuing momentum

2010 Full Year

For explanation of Pro Forma refer slide 23 (Pro Forma profit introduced to normalise for the impact of acquisitions )



Sales
Trading

Fixed income FX

Capital Mkts Other

Growth largely in Net Interest, Partnerships & Wealth 
income partly offset by lower markets income and fees

4%

(10%)

4%

6%

22%

(12%)

(2%)

11%

FY10 2H10
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First half Second Half

Pro Forma revenue growth Markets income  
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1. Excluding markets
2. FX adjusted 

A$m
Net interest 1

Fee income 1

Other income 1

Markets 2

CAGR 29%

Product split Sales/ Trading split

Lower relative to exceptional 
2009, positive longer term trend



231.3

247.4 14.4

(10.8)

(16.1)

36.6 4.3 (12.3)

245.0 
249.7 

(1.7) ( 2.6) 
(5.9) 

13.6 
5.0 

(3.7) 

NIM improved year on year with repricing for business 
risk, slowing in 2H10 and continued funding pressure

2010 Full Year NIM 

2010 Second Half NIM
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Group ex Markets +28.4 bps

Group +16.1 bps

Group ex Markets +8.4 bps

Group +4.7 bps

1H09 Funding 
& Asset 

Mix

Funding  
costs

Deposits Assets Other Markets 2H09

Basis points

2009 Funding 
& Asset 

Mix

Funding  
costs

Deposits Assets Other Markets 2010



2007 2008 2009 2010 

Pro Forma

9%

12%

17%

7%
8%

9%

12%

8%

Revenue Expenses

Expense trend reflective of substantial investment and 
a focus on delivering sustainable revenue outcomes  

Revenue / Expense ñJawsòExpense growth
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FY10 2H10

4%

2%

1%

1%

3%

1%
1%

7%

10%

Acquisitions & FX

Group

New Zealand

Australia

Institutional 

(ex APEA)

APEA

(incl Instit.)  

Avg Revenue growth 11%

Avg Expense growth 9%

11% Ex 
Markets

13% Ex 
Markets 1

1 FX adjusted for comparability with 2010 ex Global Markets growth

5% Pro 
Forma

8%

15% 15%



Improved provision & new impaired asset trends 
predominantly in the Institutional business

Total Provision Charge
(IP charge by Division and total CP charge)

New & Increased Impaired 
Assets by Division
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2010 2H10 growth

2,737 26% 9% 

1,758 29% 13%

597 50%  74%

644 19% 21%

Divisional performance

3,291

4,003

(118)

457

2010 Divisional Profit Before Provisions (Pro Forma basis)

2010 Divisional Net Profit After Tax (Pro Forma basis)

19

Australia

Institutional

NZ Businesses

APEA

2010 2H10 growth

4,460 11% 2% 

3,173 (4%) 1 (1%)

1,343 2%  8%

915 1%  (3%)

2009 2010 growth 2010 reduction 

AUD m

NZD m

USD m

1,317 26

902 13

1,360

2,165

398

572

AUD m

NZD m

USD m

399 198

Australia

Institutional

NZ Businesses

APEA 543 101

1. Growth of 12% ex Markets fx adjusted



2H08 1H09 2H09 1H10 2H10

1,364 1,435
1,621

1,098

722

Provision charge

0.0%
0.5%
1.0%
1.5%
2.0%

CP coverage (CP/CRWA)

Summary

2H08 1H09 2H09 1H10 2H10

2.31% 2.38%
2.56% 2.71% 2.79%

Group margin ex Markets 1

Currency impacts

Avg 

2009
Avg 

2010
Spot

30/09/10

0.73
0.90 0.97

AUD/USD
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2009 avg 

NLAs
2009 EOP 

NLAs
2010 avg 

NLAs
2010 EOP 

NLAs

351.9 345.8 356.5 360.8

Net Loans and Advances 2 growth

Investing in the franchise

2H08 1H09 2H09 1H10 2H10

4%

7%
6%

4%
5%

Cost growth 
% (HoH)

0.0%

0.1%

0.2%

0.3%

NIM movement HOH (RHS)

1. Prior periods restated to includes the impact of NZ line fees reclassified from Other Operating income to Net Interest 

income for comparability to current period NIM
2. Including acceptances

2H08 1H09 2H09 1H10 2H10

613

1,066 1,125
952

864

Markets revenue

Avg 
2009

Avg 
2010

Spot
30/09/10

1.22 1.26 1.31
AUD/NZDA$m

A$b

Total provision charge and CP coverage
A$m


