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Delivering for shareholders and customers  

Å Strong , clean result  

Å Super regional strategy delivering  

Å Performing to FY14 guidance  

1H14 Result  
1H14  

$m  
1H13  

$m  
Growth  

%  

Cash Profit  3,515  3,179  Up 11%  

Statutory Profit  3,381  2,937  Up 15%  

Cash Earnings per Share (cents)  128.7  116.9  Up 10%  

Dividend per share (cents)  83  73  Up 14%  

Cash Return on Equity  15.5%  15.5%  Flat  
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SUPER REGIONAL STRATEGY  

STRONG 
CORE 

MARKETS 

PROFITABLE 
ASIAN 

GROWTH 

ENTERPRISE  
APPROACH 

STRONG LIQUIDITY AND CAPITAL MANAGEMENT  

DISCIPLINED AND EXPERIENCED MANAGEMENT  

Improving 
customer 

experience  

Diversifying  
revenue  

Improving 
productivity  

Improving  
returns  

CEO PRIORITIES FY14 - 16  
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Strengthen our position in core markets of Australia  
and New Zealand to drive Group earnings and returns  

STRONG 
CORE 

MARKETS 

Growth in core 
customer 
segmentsé 

émore efficient, 
better serviceé 

éfuture- proofing 
core 
businesses.  

#1  Mortgage growth Aust/NZ 1 
Å Improved sales capability in small 

business, wealth and home loans  

Å Stronger cross -business  referrals  

Å Better channel reach & capabilities  

Å Simplified processes and products  

Å More sales time  

1.1x 
system  

Australia retail  deposit growth 1  

ĕ16%  Aust Small Business lending  

ĕ14%  NZ Small Business lending  

 

$78b  
Digital  transactions processed 
via ANZ goMoney TM in Australia  

Å Improving customer experience  

Å Reducing customer complaints  

Å Migration to lower cost channels  
Lower  

CTI  

Australia -  80bps, NZ -370bps, 
Wealth -90bps  

 

V Transforming  Australia  
Å More customers,  better delivery, lower  

costs  

Å Retail income  per FTE up 8 -9%  

Å Digital  ï simpler, better, more integrated  

Å Focus on customer and network  

V Simplifying New  Zealand  

V Repositioning Wealth  

Note: All figures PCP unless otherwise stated; 1 . Source : Aust. -  APRA monthly banking statistics, NZ -  Terralink  
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Asian expansion focused on connecting customers to  
faster growing regional capital, trade and wealth flows  

PROFITABLE 
ASIAN 

GROWTH 

IIB has delivered 
strong, 
diversified 
income growthé 

éimproving cost 
and balance 
sheet efficiencyé 

érecognised as  
a leading  
regional bank.  

ĕ9%  
International  and Institutional  
Banking  

Å Global  Markets Asia  +34%; FX Asia +27%  

Å Global Markets Asia Sales +20%  

Å Transaction  Banking Asia +9%; Payments 
and Cash Management Asia +17%  

Å Greater China 1,2  +20%, SE Asia 1,2  +15%  

ĕ17%  IIB Asia 1 

Double 
digit  

Growth in priority products  and  
key Asian markets  

57%  
% of flow products in IIB income -  
better returns, less risk  

 

Ė30 bps  IIB Cost  to Income ratio 1 Å Consolidation of operations hubs  

Å Higher quality, shorter tenor loan book  

Å IIB Return on RWA up 4bps  ĕ Asset efficiency, credit quality  

 

Top 4  
Corporate Bank  in Asia ï 2012 & 
2013 3  Å Insights ï leveraging industry expertise  

Å Network capability ï an emphasis on 
generating cross -border referrals  37%  APEA % of Institutional NPAT  

Note: All figures PCP unless otherwise stated; 1. FX Adjusted;  2. Excluding partnerships;  3. Greenwich Associates Asian Large Corporate Banking Study   
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éleading to double 
digit growth and 

improved returns.  

Asian businesses now established as a diversified  
network delivering growth, scale & returns  

PROFITABLE 
ASIAN 

GROWTH 

Customer driven growth 
in core segments and 

marketsé 

éwith strong business, 
cost and risk 
disciplinesé 

65%  

62%  

55%  

1.24%  
1.19%  

1.54%  

1H12 1H13 1H14

Cost to Income Ratio (%)

Return on Risk Weighted Assets

IIB Asia  IIB Asia Income  
CAGR 1H10 - 1H14  

25%  

22%  

23%  

31%  

29%  

Total Income

Markets

Loans

Trade

Cash

Management 1H13  
1H14  

1H11  
1H12  

Asia 1H10  
14%  

Asia share of 
Institutional 

Income  
14% to 27%  

Other Geographies  

Institutional Operating Income  
by Geography  
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Built on common infrastructure and enterprise focus  
for greater responsiveness, efficiency and control  

~ĕ10%  Operations productivity  

~ĕ20 %  
ñRun-the -bankò 
technology productivity  

Ė9%  Customer  complaints  

Ė20 bps  
Group Cost to Income 
Ratio  

V Sustainable returns in a 
lower growth market  

ENTERPRISE 
APPROACH 

1. Standardisation of processes & 
systems  

Å Global wholesale credit decisioning  and 
collateral management ï all markets.  

Å Global cards platform in 17 markets.   

Å Global payments & FX; workflow mgt.  

2. Consolidation of like teams  

Å Creating scale, resource flexibility and 
deep knowledge pools ï Trade; 
Collections;  Wholesale Lending.  

3. Straight Through Processing  

Å 87% of all inward international  
payments in Aust/NZ now STP, up from 
68% in 2011.  

4. Shift to online self - service  

Å Online card activation saving 36k calls 
per month.  

Enterprise 
approach to 
operations and 
technologyé 

éis delivering a 
better, more 
efficient banké 

éfor customers 
and 
shareholders.  

9 
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Building a  
better bank  

for customers  

Building a  
better bank  

for shareholders  

Improving 
customer 

experience  

Diversifying  
revenue  

Improving 
productivity  

Improving  
returns  

CEO PRIORITIES FY14 - 16  

Above peer growth  CTI <43%  ROE of 16%+  

FY16 FINANCIAL OUTCOMES  
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Cash Profit Movement 1H14 v 1H13  

1H14 Financial Performance  

3,179  

 3,515  

528  48  

242  

71  

69  

1H13

Cash Profit

Net Interest

Income

Other

Operating

Income

Expenses Provisions Tax & OEI 1H14

Cash Profit

$m  

Up 11%  

Up 8%  Up 2%  

Up 6%  Down 12%  Up 5%  Income Up 6%  

1H14  1 Year  3 Year  

Earnings per Share (cents)  128.7  +10%  +22%  

Dividend per Share (cents)  83  +14%  +30%  

Total Shareholder Return  10.4%  22.0%  65.8%  

Return on Equity  15.5%  15.5%  16.1%  
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Impact of FX movements  

Key Currency Movements  

0.85

0.90

0.95

1.00

1.05

1.10

Sep 2012 Mar 2013 Sep 2013 Mar 2014

AUD/USD Average AUD/USD

1H14  1H13  2H13  

9%  

12%  
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Raw ex.  
Currency Hedging  

Actual             
(as reported)  

FX Adjusted  

Revenue  +7.5%  +6.3%  +3.6%  

Operating Expenses  +6.0%  +6.0%  +1.7%  

Provisions  - 11.8%  - 11.8%  - 14.0%  

Cash Profit  +13.0%  +10.6%  +8.6%  

Return on Equity  +20bps  Flat  +50bps  

Impact of FX movements  

Note: All figures PCP unless otherwise stated  
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1H14 result drivers  

Growth 1H14 v 1H13  
Adjusted for FX  

Key Business  Lines  Income  Expenses  JAWS  

Institutional  APEA +15.7%  +3.0%  +12.7%  

Global Wealth  +6.0%  +4.1%  +1.9%  

Global Markets  +5.3%  -4.9%  +10.2%  

Retail Asia Pacific  +4.0%  +2.5%  +1.5%  

Australia Division  +3.8%  +1.7%  +2.1%  

New Zealand Division  +3.8%  -5.6%  +9.4%  

Institutional Aus/NZ  -4.4%  -4.7%  +0.3%  

ANZ  Group  +3.6  +1.7%  +1.9%  

Note: All figures PCP unless otherwise stated  
15  



ĕ9     
bps  

Home loan share to       
15.0% 1 

ĕ12   
bps  

Household deposit share to 
15.2% 1 

ĕ3 2     
bps  

Business lending share  to 
17.3% 1 

ĕ61     
bps  

Business deposit share  to 
14.4% 1 

ĕ13%  
Wealth products sold through 
branches  

ĕ288%  Smart Choice Super FUM 2 

Average Funds Under Management  
Wealth Australia  

Note: All figures PCP unless otherwise stated; 1. Source: APRA Monthly Banking Statistics, 6 months to February 2014 . System  adjusted for new ADI incorporations since September 
2012. Headline market share as at February 2014: Household home loan lending 14.9%, household deposits 15.0%; Lending to non - fin ancial corporations 17.3%, Deposits from non -
financial corporations 14.4%; 2. For the 6 months to March 2014  

 

 

44.1  

48.4  

1H13 1H14

$b  10%  

38.1%  

37.3%  

1H13 1H14

Down 80bps  

Strengthening Australia  
STRONG 

CORE 
MARKETS 
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Cost to Income Ratio  
Australia Division  



1H13 1H14

0%

5%

10%

15%

20%

FY10 FY11 FY12 FY13 1H14

Note: All figures are for the 5 months ended 28 February 2014 unless otherwise stated  1. RBNZ C6 ï February 2014; 2. RBNZ S8 ï February 2014; 3. RBNZ S7 NZD claims, excludes Agriculture, 
Finance, Non -residents and Households ï February 2014 ; 4. RBNZ S5 ï February 2014; 5. Source: IPSOS Brand Tracking (first choice, or seriously considered) ï March 2014; 6. March 2014 vs. March 
2013; 7. For the 6 months to March 2014 in NZD; 8. Excluding the non -recurring insurance recovery 1H14 CTI is 39.97% ; 9. Return on Equity on an internal expected loss, economic capital basis  

NZ Geography  

43.6%  

38.1%  

1H13 1H14

Down 
370bps  

NZ Division  

45.2%  

41.5%  

8 

Up 550bps  

Strengthening New Zealand  
STRONG 

CORE 
MARKETS 

ĕ22  
bps  

Mortgage share to       
30.7% 1 

ĕ19      

bps  

Total deposits share to 
28.6% 2 

ĕ20      

bps  

Commercial lending share to 
29.8% 3 

ĕ20      

bps  

Credit cards share to    
26.0% 4 

ĕ20%  Revenue per Branch 6 

ĕ15%  KiwiSaver FUM 7 

Return on Equity 9  

New Zealand Division  

Cost to Income Ratio  

Down 
550bps  
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100  
105  105  104  

132  

1H12 2H12 1H13 2H13 1H14

Note: All figures PCP unless otherwise stated; 1. Growth rates have been calculated on constant FX basis and exclude Partnerships income;       

2. 2H12 ROE excludes the impact of one -off software impairment of AUD162m  

ĕ27 %  FX Asia  

ĕ5 %  Trade and Supply Chain Asia  

ĕ17 %  
Payments and Cash 
Management Asia  

ĕ20 %      Greater China             

ĕ23 %  Singapore  

ĕ11 %  Partnerships Asia  

Revenue growth 1  

Indexed Return on Equity 2  

Index 1H12 = 100  

IIB Asia Cost to Income Ratio (%)  

65%  

58%  
62%  60%  

55%  

1H12 2H12 1H13 2H13 1H14

Profitable in Asia  
PROFITABLE 

ASIAN 
GROWTH 
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International & Institutional Banking (IIB)  
Asia Return on Equity  



8%  
9%  

8%  
7%  

Australia New

Zealand

IIB Global

Wealth

-5%  
-6%  

-4%  

1%  
Australia

New

Zealand IIB
Global

Wealth

Operations Expense Growth 1  

1H14 v 1H13  

# Countries 
Implemented  

Platforms  

ALL  
Global Wholesale Credit 
Decisioning & Trade 
Processing  

25  Global Customer Registry  

18  Collateral Management  

17  Global Cards  

8  Global FX  

7  
Global Payments Platform 
and Transactive  

1. Growth rates have been calculated on constant FX basis  

Enterprise Approach  
ENTERPRISE 
APPROACH 
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Operations Volume Growth  
1H14 v 1H13  



6,221  
5,343  

4,685  
3,620  

Mar 11 Mar 12 Mar 13 Mar 14

$m  

              

Ė2 3%  Gross Impaired Assets  

Ė2%  New Impaired Assets  

Ė1 2%  Total Provision Charge  

93 bps  Collective Provision Coverage 1 

24 bps  IP Loss Rate  

39%  
Average Credit RWA Rate 
(CRWA/EAD)  

Gross Impaired Assets  

Avg. $434m decline HoH  

Note: All figures PCP unless otherwise stated; 1. This ratio is the Collective Provision balance as a proportion of Credit Risk Weighted Assets  

 

Provision Charge  

0.36%  0.28%  0.27%  0.21%  

-250

0

250

500

750

1,000

Mar 11 Mar 12 Mar 13 Mar 14

$m  IP Charge
CP Charge
Total Provision Charge as % Avg. Net Advances

Credit Quality  
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8.48  8.33  

104  

27  
18  

74  

Sep 13 Cash

NPAT

RWA

Usage

Non RWA

Business

Usage

Dividends Mar 14
1 2 

3 

APRA Common Equity Tier 1  
(Mar 2014 v Sep 2013)  

1. Cash earnings net of pref share dividends; 2. Includes impact of expected loss versus eligible provision shortfall ; 3. Includes capital 
retention of deconsolidated entities, capitalised software and other intangibles  

Movement in bps  

Capital  
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ANZ offers a distinctive geographic footprint and 
business mix that provides earnings diversification  

ÅFounded in 1835, ANZ is a super regional bank that 
serves 10 million retail, commercial and institutional 
customers in 33 markets and employs ~49k staff  

ÅHeadquartered in Melbourne, Australia, ANZ is one 
of the four largest Australian banks and ranked in 
the top 25 banks globally by market capitalisation  

ÅListed on the Australian Stock Exchange (ASX) with 
a secondary listing on the New Zealand Stock 
Exchange (NZX )  

An established regional network across 33 
markets supporting faster growing trade , 

capital and wealth flows  

Financial  Data for 6 months to 31 March 2014 ($b)  

Statutory  Net Profit after Tax  3.4  

Cash  Net Profit after Tax  3.5  

Cash  Return on Equity  15.5%  

Market Capitalisation  90.7  

Total Equity  47.0  

Total Assets  737.8  

Total Risk Weighted Assets  360.9  

Common  Equity Tier 1 Ratio  8.3%  

Customer Deposits  388.0  

Customer Lending  509.3  

Corporate Profile  

The largest bank in the 
Pacific operating across 

12 markets  
 

~2,000 staff ~450k customers  
 

On the ground presence in 15 Asian markets and 
representation in Europe, America and Middle East  

 
~17,200 staff ~1.6m customers  

The largest bank in  
New Zealand  

 
~8,300 staff ~2.1m customers  
 

A Top 4 Bank in  
Australia  

 
~21,400 staff ~6m customers  

Supported by strong and well established 
domestic franchises  

23  


